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TOWNSHIP ~ OHIO

Minutes

March 24, 2026

1. Opening of Town Hall
Trustee Unger called the meeting to order at 6:03 p.m. with Board members Ulrich and
Unger present. Board member Wahlert and Fiscal Officer Baker were absent.

Trustee Unger led the room in the Pledge of Allegiance.

2, Presentations

a.  2027-2031 Strategic Planning Presentation
Trustee Unger introduced Asst. Administrator Mays who gave a presentation on the
2027-2031 Strategic Plan.

3. Town Hall on Strategic Plan and Priorities
Attendees in the room were then provided an opportunity to provide feedback in small
groups at tables throughout the room. Staff facilitated the conversations.

4. Adjournment
Trustee Unger declared the meeting closed at 7:30 p.m. due to a lack of quorum and further
agenda items.
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