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Town Hall - March 24 - Strategic Planning
Opening of Town Hall 6PM
2. Presentations
a. 2027-2031 Strategic Planning Presentation
3. Town Hall on Strategic Plan and Priorities At this point in the meeting, the participants

will break out into small groups for in-depth discussions.

4. Adjournment

e s



PRESENTATIONS

Department: Administration
Department Tiphanie Mays, Assistant Administrator
Director:

Strategic Plan Goal: Strategic Goal #5: Continuously Improve the Operations of the Township

2027-2031 Strategic Planning Presentation
No action is requested of the Board.

Rationale:
Staff will provide an update on key changes to the community over the past two strategic plans to provide
context for this coming strategic plan.
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