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Work Session on Capital Budget 

 
 
 

1. Opening of Meeting  
2. Presentations   

a. Presentation on Capital Plan 
3. New Business   

Administration  
a. Discussion on Capital Plan 

4. Adjournment  
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PRESENTATIONS 
 

    
Department: Administration 
    
Department 
Director: 

Jeff Weckbach, Township Administrator 

  
Strategic Plan Goal: Strategic Goal #6: Make Progress on Deferred Maintenance and Reposition Existing Assets 

 
    
  Presentation on Capital Plan 
  No action is requested of the Board. 
     
  

Rationale: 
  Staff will provide an overview of the 2026 Fiscal Year's Capital Plan. Per the Township Trustees Rules of 

Procedure:  
“Annually, the Board of Trustees will hold a work session to discuss capital reserves and to evaluate potential capital spending for 
the following fiscal year.” 
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2026 Capital Budget
W o r k  S e s s i o n  R e v i e w

October 14, 2025
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Key Policies

• Policy 2.3, “Capital Budgeting 
Policy,” lists the criteria that an 
expense must meet to be 
considered a capital item. The item 
must be a physical object that has 
value and is able to be resold, 
have an anticipated useful life of 
more than five years, and the 
direct cost of the items must 

exceed $10,000.

• Trustee Rules of Procedure, 
“Annually, the Board of Trustees 
will hold a work session to discuss 
capital reserves and to evaluate 
potential capital spending for the 
following fiscal year.”
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• In 2025, the Trustees modified the approach to 
capital 

• No requests for use of reserve with 2026 
budget

• Capital Reserve is currently $1,685,633
– Underspend from prior years has been placed into the 

reserve to offset future capital costs and to avoid 
issuance of debt in future budget cycles
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Capital Reserve Review
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Quest ions/Discussion
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ADMINISTRATION 
 

    
Department: Administration 
    
Department 
Director: 

Jeff Weckbach, Township Administrator 

  
Strategic Plan Goal: Strategic Goal #6: Make Progress on Deferred Maintenance and Reposition Existing Assets 

 
    
  Discussion on Capital Plan 
  Staff seeks direction on the upcoming capital plan.  
     
  

Rationale: 
  The purpose of this item is to discuss the upcoming capital plan and to provide the Trustees an opportunity to 

refine the plan for the follow fiscal year.  
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