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Work Session on Long Term Township Financial Outlook and Towne Center TIF 

 
[RM_AGENDA_DATE] 

 
1. Opening of Meeting 6PM 
2. New Business   

a. Presentation and Discussion of Long Term Financial Forecast and Towne Center 
TIF 

3. Adjournment  
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NEW BUSINESS 
 

    
Department: Administration 
    
Department 
Director: 

Jeff Weckbach, Township Administrator 

  
Strategic Plan Goal: Strategic Goal #1: Chart a Pathway to Long-Term Financial Stability 

 
    
  Presentation and Discussion of Long Term Financial Forecast and Towne Center TIF 
  Staff seeks direction on this issue.  
     
  

Rationale: 
  Staff will present the attached materials to the Trustees for feedback on the use of the Towne Center TIF and 

strategies for long term finances. 
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Long Term Financial Picture
2 0 2 5  –  2 0 2 9  

April 22, 2025
Board of Trustees Work Session
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• Review five year forecast
• Deeper look at Fund 1000 (General), 2081 

(Police District), 2111 (Fire District)
• Expense Levers
• Revenue Levers
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AGENDA
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F U N D  B A L A N C E  P O L I C Y :

P o l i c y  2 . 1 3 :  

h t t p s : / / w w w . c o l e r a i n . o r g / D o c u m e n t C e n t e r / V i e w / 4 9 7 1 / 2 0 2 5

- M e r g e d - P o l i c y - B o o k - - - F i n a l - 1 2 - 1 0 - 2 0 2 4

“ T h e  f u n d  b a l a n c e  f o r  t h e  G e n e r a l  F u n d  s h a l l  b e  1 0 0  

p e r c e n t  o f  p r i o r  y e a r  e x p e n s e s . ”

P o l i c e / F i r e :  “ T h e  f u n d  b a l a n c e  f o r  t h i s  f u n d  s h a l l  b e  a t  

l e a s t  2 5  p e r c e n t  o f  p r i o r  y e a r  e x p e n s e s . ”
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https://www.colerain.org/DocumentCenter/View/4971/2025-Merged-Policy-Book---Final-12-10-2024
https://www.colerain.org/DocumentCenter/View/4971/2025-Merged-Policy-Book---Final-12-10-2024


General Fund (1000)

Draw down to cover Police

Not enough to cover in 2026

Subsidies (per year in plan)

• $1.2M – Parks

• $1M - Roads

• $310K – Zoning 

• $250K – Community Center

2023 2024 2025 2026 2027 2028 2029
 -

 1,000,000
 2,000,000
 3,000,000
 4,000,000
 5,000,000
 6,000,000
 7,000,000
 8,000,000
 9,000,000

 10,000,000

General Fund Balance Projection

General Fund Balance Fund Balance Policy Target
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Police District Fund (2081)

$2M in subsidy in 2024

$2M in subsidy in 2025

$2.2M deficit in 2026 – General Fund balance not 

large enough to subsidize and cover deficit without 

significant cash flow issues

Minimum need is $4M per year for a five year levy

• Roughly a 2.2 mill levy just to maintain operations 

(down currently 9 officers)

• Roughly a 3.2 mill levy to restore officer count to 

previously approved levels prior to 2023 and 2024 

levy failures

Alternatively, we could reduce staffing by $4M

2023 2024 2025 2026 2027 2028 2029
 -

 5,000,000

 10,000,000

 (5,000,000)

 (10,000,000)

 (15,000,000)

 (20,000,000)

Police District Fund Balance Projection

Police Fund Balance Fund Balance Policy Target
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Fire District Fund (2111)

Tracking stable through 2028

Given new revenue sources (MVR) and 

historical approach to expenses, looks 

promising to get through 2029

Federal Medicare reimbursements are a major 

risk to the long term outlook of these funds
2023 2024 2025 2026 2027 2028 2029

 -
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 (2,000,000)

Fire Funds Balance Projection

Fire and EMS Fund Balance Fund Balance Policy Target
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• Community Center – 
subsidy of $250K

– Could look to reduce 
our payment to YMCA 
with next cycle

• Parks – subsidy of $1.2M
– While sale is not 

feasible, could explore 
P3 at attractive sites (ie 
Groesbeck)

• Road program – roughly 
a $1M per year subsidy 

• Zoning – subsidy of 
$310K

• Cuts to Public Safety 
positions

Expense Levers
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ONE TIME OPTIONS – NOT SUSTAINABLE 
SOLUTIONS
• Colerain Towne Center TIF

– Guidance  that can use the balance 
for capital needs

– Balance is $497,120.30
• Fire Building Sales

– $500K for training center
– $550K for 102
– $660K current highest bid for 26
– TOTAL OF $1,710,000

• Sears Sale

MULTI-YEAR SOLUTIONS
• Roughly a 2.2 mill levy just to maintain 

operations (down currently 9 officers)
• Roughly a 3.2 mill levy to restore officer count 

to previously approved levels prior to 2023 
and 2024 levy failures

• Public Services Levy of 1.35 mills to offset 
General Fund subsidies to these operations

Revenue Levers
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D i s c u s s i o n :

W h a t  i s  t h e  b o a r d ’ s  p o l i c y  p o s i t i o n  o n  t h e  

u s e  o f  t h e  b a l a n c e  ( $ 4 9 7 , 1 2 0 . 3 0 )  i n  t h e  

C o l e r a i n  T o w n e  C e n t e r  T I F ?
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D i s c u s s i o n :

W h a t  i s  t h e  b o a r d ’ s  p o l i c y  p o s i t i o n  o n  t h e  

u s e  o f  t h e  d o l l a r s  f r o m  t h e  s a l e  o f  F i r e  

b u i l d i n g s ?
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S t a f f  s e e k s  d i r e c t i o n  o n  s o l v i n g  t h e  f i v e - y e a r  

s h o r t f a l l  i n  t h e  P o l i c e  D e p a r t m e n t .

W h a t  i n f o r m a t i o n  o r  d i r e c t i o n  d o e s  t h e  b o a r d  

n e e d / h a v e  t o  m o v e  t o w a r d  a  d e c i s i o n ?
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N e x t  S t e p s :

-  C u t s  c a n  b e  i m p l e m e n t e d  a s  s o o n  a s  d i r e c t i o n  i s  p r o v i d e d

-  T a x  B u d g e t  i n  J u n e

-  L e v y  d e c i s i o n s  w o u l d  h a v e  t o  b e  m a d e  i n  J u n e
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