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Special Meeting of the Board of Trustees - June 25, 2024 

 
 
 

1. Opening of Meeting  
2. Presentations   

a. Presentation - 2025 Financial Outlook 
3. New Business   

Administration  
a. Discussion - 2025 Tax Budget, TIF Plan, and Financial Priorities 

4. Executive Session – if needed 
5. Adjournment  
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PRESENTATIONS 
 

    
Department: Administration 
    
Department 
Director: 

Jeff Weckbach, Township Administrator 

  
Strategic Plan Goal: Strategic Goal #1: Chart a Pathway to Long-Term Financial Stability 

 
    
  Presentation - 2025 Financial Outlook 
  No action is requested of the Board. 
     
  

Rationale: 
  Staff will provide an overview of the 2025 Financial Outlook with an update on the Township's Tax Increment 

Financing Plan. 
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2025 Tax Budget
W o r k  S e s s i o n  D i s c u s s i o n

June 25, 2024
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I n s e r t  M u l t i - Y e a r  P l a n  –  N o  G F  A i d e
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I n s e r t  M u l t i - Y e a r  P l a n  –  N o  G F  A i d e

G e n e r a l  F u n d  S u b s i d i e s  N e e d e d

I n c l u d e s  r e d u c t i o n  i n  p o l i c e  s t a f f i n g  b y  1 5  p o s i t i o n s .  D o e s  n o t  

i n c l u d e  a n y  c h a n g e s  t o  z o n i n g ,  p a r k s ,  o r  c o m m u n i t y  c e n t e r .
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I n s e r t  M u l t i - Y e a r  P l a n  –  N o  G F  A i d e
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Fund Name
Average Annual General 

Fund Subsidy Need for FY 
2025-2029

2081 Police District        (4,123,253)

2111 Fire District        (1,780,297)

2181 Zoning           (298,260)
2911 Parks        (1,127,658)

2912 Community Center           (253,715)

TOTAL        (7,583,183)

General Fund Subsidy Need 
Five Year Plan (2025-2029)

The General Fund is projected to have around $2M annually to allocate 
toward these initiatives/programmatic areas from 2025-2029
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• Zoning
• Parks
• Community Center
• Police
• Recycling Incentive – negative in 2026, will 

likely have to push into another fund
• Fire – negative in 2027, while early, a five year 

levy likely needs to generate $4-5M per year

6

Budget Surplus/Deficits over 5 
Year Period
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Options to Balance

New Revenue – Property Tax Increases

- Likely need 3-5 mill for Fire for five years from 2027 to 2031 (levy would be required in fall of 2026)

- Likely need a similar levy for Police to fix funding gap as it currently exists

- Replace existing tax levies for police and fire with new levies at same millage

- Could explore other fees, such as a charge for vehicular access to parks, increased zoning fees, increased fees for shelter 
rentals, etc.

- Analysis and discussion on TIFs on later slide – Growth of $275,000 in revenue with existing capital plan; growth of 
$650,000 if all capital removed from plan

Cuts to Programs:

- Cuts to senior center: Could save up to $250,000 annually; was previously done in mid-2010s

- Eliminate local zoning: Could save up to $200,000 annually; removes local control on zoning

- Eliminate recreational activities and stop maintaining parks; Could save up to $1,100,000 annually

- Cut Road Program Funding: Could save up to $1,100,000 annually

- Cuts to public safety: Bulk of the Township’s budget
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D r a f t  M u l t i - Y e a r  T I F  P l a n
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Changes from Original TIF Plan

• Original TIF plan primarily 
focused on ensuring dollars 
were available to perform cape 
seal in new neighborhoods by 
year 7-10 due to issues with 
the subdivision regulations as 
established by Hamilton 
County.

• Staff is prioritizing “unlocking” 
Rumpke TIF proceeds in 2025.

• (Could offset Fire Bonds for 
stations by $300,000 per year.)

• Pottinger TIF Added

• Zillig TIF Updated based on 
construction
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Next Steps/Direction
• S t a f f  s e e k s  d i r e c t i o n  o n  p r i o r i t i e s  t o  f i n a l i z e  a  t a x  b u d g e t
• P u b l i c  H e a r i n g  o n  T a x  B u d g e t  o n  J u l y  9 ,  2 0 2 4
• A d o p t i o n  o f  T a x  B u d g e t  o n  J u l y  9 ,  2 0 2 4
• C o n v e r s a t i o n  o n  c u t s ,  r e v e n u e s  i n  l i e u  o f  c u t s ,  a n d  

L e g i s l a t i v e  P r i o r i t i e s  o n  J u l y  2 3 ,  2 0 2 4
• T I F  P l a n  A d o p t i o n  i n  A u g u s t ,  b a s e d  o n  u p d a t e d  p r i o r i t i e s
• B u d g e t  D e v e l o p m e n t  i n  O c t o b e r
• B u d g e t  A d o p t i o n  i n  D e c e m b e r
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ADMINISTRATION 
 

    
Department: Administration 
    
Department 
Director: 

Jeff Weckbach, Township Administrator 

  
Strategic Plan Goal: Strategic Goal #1: Chart a Pathway to Long-Term Financial Stability 

 
    
  Discussion - 2025 Tax Budget, TIF Plan, and Financial Priorities 
  Staff seeks direction on this issue.  
     
  

Rationale: 
  As follow up to the presentation provided by staff, this agenda item will allow for Board discussion on the tax 

budget and preliminary feedback on financial priorities for 2025 and future years.  
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