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Special Meeting of the Board of Trustees - July 25, 2023
Opening of Meeting 6PM
2. Citizens Address - Town Hall on Potential Strategic Initiatives The purpose of this

citizen address is to allow residents to offer suggested initiatives that they would like to
included in the 2024-2026 Strategic Plan.

3. New Business
Administration
a. Discussion - Potential Initiatives for 2024-2026
Executive Session — if needed

Adjournment
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ADMINISTRATION

Department: Administration

Department Jetf Weckbach, Township Administrator
Director:

Strategic Plan Goal:

Discussion - Potential Initiatives for 2024-2026
No action is requested of the Board.

Rationale:

The goal of this discussion is to offer feedback on any of the proposed initiatives offered at the Town Hall and
to have a discussion on any potential initiatives that members of the Board of Trustees would like to see included
in the Strategic Plan. Based on the feedback from the July 11, 2023 Work Session, staff has drafted the below
legislative priorities for consideration that can serve as a guide for where initiatives can best support the overall
goals of the Board of Trustees:

e Chart a Pathway to Long Term Financial Stability

e Continue to Provide High Quality Safety Services, with an Emphasis on Crime Deterrence and
Enhanced Response Times

e Revitalization of the Community through Economic Development, Beautification, and Code
Enforcement

e Expand Opportunities for Recreation for all Ages

e Continue to Improve Operations with a Focus on Alternative Service Delivery

e Make Progress on Deferred Maintenance and Reposition Existing Assets
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